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G l f th t tiGoal of the presentation

To help participants understandTo help participants understand
Budget and Performance Cycle and Information 
UseUse 
How your outcomes fit into the larger picture
The R&D CriteriaThe R&D Criteria
How Logic Models can make your planning and 
reporting a breezep g



Budget-Performance Cycle

Performance-Based Budget Request

• Proposals for Increases • Performance Measures

Partners’ Plans & ResultsCSREES Strategic & 
B d t Pl i

oposa s o c eases
• Impacts

e o a ce easu es
• PART results

Projects Formula

Proposals Plans of Work

Budget Planning

Guidance:
Portfolio Evaluations
Stakeholder Input

Progress 
Reports

Annual Report

Portfolio EvaluationOMB Evaluation

Administration
Congress

Portfolio Evaluation

Internal Self-Assessment
(Annual)

Portfolio Review Expert 
Panel (PREP)
(Every 5 Years)

Program Assessment 
Rating Tool (PART)
(Every 5 Years)



GOAL 3: Support Increased Economic Opportunities and 
Improved Quality of Life in Rural America

Objective 3.1 –Expand Economic Opportunities in Rural 
America by Bringing Scientific Insights into Economic and  y g g g
Business Decision-Making

Portfolio Name:  Education

•KA 903: Develop, implement and improve 
educational processes, needs and methods to 
achieve educational goals, use and assessment of g ,
communication, information delivery, and 
technology transfer methods and systems.



R&D CriteriaR&D Criteria



R&D Criteria - Relevance

To satisfy this criterion R&D investmentsTo satisfy this criterion, R&D investments 
Must have clear plans 
Must be relevant to:

national priorities
agency missions
relevant fields, and “customer” needs, and 

Must justify their claim on taxpayer resources
M t b d i di ll b t l lMust be assessed periodically by external panel 

(source: OMB)



R&D Criteria and Dimensions

RelevanceRelevance 
Scope
Focus on critical needsFocus on critical needs
Identification of emerging issues
Integration of CSREES programsg p g
Interdisciplinary integration



R&D Criteria :  Qualityy

Programs should maximize the quality of R&DPrograms should maximize the quality of R&D 
they fund through the use of a clearly stated, 
defensible method for awarding a significant 
majority of their funding

Competitive 
Merit-basedMerit-based
Peer-reviewed awards

Must assess and report on current and past 
R&D by external panel (source: OMB)



R&D Criteria - Performance

Programs should maintain a set of high priorityPrograms should maintain a set of high priority, 
multi-year R&D objectives 

withwith 
annual performance outputs and milestones 

that show how 
one or more outcomes will be reached.

Performance must be retrospectively documented p y
annually (source: OMB)



Wh ll i id d dWhen all is said and done

We need to be able to do all we can toWe need to be able to do all we can to 
answer the question “So What?”



The Logic Model



The Logic Model as a connecting 
d t CSREESrod to CSREES

It is a planning communications andIt is a planning, communications, and 
management tool.  
It i t l f kIt is conceptual framework
It is a roadmap
It includes the situation, objectives and all 
intermediate results necessary to achieve all 

lgoals.



Li L i M d lLinear Logic Model
SituationSituation
Inputs
Outputsp
Outcomes

Knowledge
A tiActions
Conditions

Assumptionsssu pt o s
External Factors



Elements of a Logic Model

Situation Inputs Outputs OutcomesActivities

Describe
the situation, 
challenges 
and 
opportunities

Occurs 
when 
there

Actions Conditions$$$
Other 
Partners
NIH, ARS

Describe
What 
comes out 
from 
funded

What we do 
in research
Extension
Education

Knowledge

Occurs 
when there 
is a change

Occurs 
when a 
societalopportunities there 

is a 
change 
in 
knowledge
or the

funded 
activities

is a change 
in 
behavior 
or the
participants
act on what

societal
condition
is improved
due to
a 
participantor the

participants
actually
learn

act on what
they have 
learned

participant
action 
taken
in the 
previous 

lcolumn

ASSUMPTIONS EXTERNAL FACTORS



Generic Logic Model for CSREES Reporting
CSREES – Office of Planning & Accountability

(This model is intended to be illustrative guide for reporting on CSREES-funded research, education and extension activities.  It is not a comprehensive inventory of our programs.)

OutcomesInputsSituation Activities Outputs

Occur when a 
societal condition is 
improved due to a 
participant’s action 
taken in the previous 

ActionsKnowledge

What we invest:

- Faculty

Occurs when there is 
a change in 
knowledge or the
participants
actually learn:

Description of 
challenge or 
opportunity

Occur when there is a 
change in behavior or 
the participant’s act
upon what they’ve 
learned and:

Conditions

What we do (Activities):

- Design and conduct
research

- New fundamental or
applied knowledge

column.

For example, specific 
contributions to:

- Increased market
opportunities 
overseas and 
greater economic 
competitiveness

- Staff

- Students

- Infrastructure

- Federal, state
and private 
funds

- New fundamental or
applied knowledge

- Improved skills

- How technology
is applied

- Farmers face 
increasing 
challenges from 
globalization

- Opportunity to 
improve 
animal health 
through genetic 

i i

- Apply improved
fundamental or 
applied knowledge

- Adopt new improved
skills

- Directly apply
information from

- Publish scientific
articles

- Develop research
methods and
procedures

- Teach students
- Conduct non-formal 

education
- Provide counseling

applied knowledge

- Scientific publications

- Patents

- New methods & 
technology

- Plant & animal varieties

- Better and less 
expensive animal 
health 

- Vibrant & 
competitive 
agricultural 
workforce

- Higher productivity

- Time

- Knowledge

- The collection 
of stakeholder
opinions

- About new plant &
animal varieties

- Increased 
knowledge of 
decision-making, life 
skills, and positive 
life choices among 
youth & adults

engineering

- Insufficient # of 
trained & diverse
professionals 
entering 
agricultural fields

- Youth at risk

information from
publications

- Adopt and use
new methods or
improved
technology

- Use new plant &
animal varieties

- Develop products,
curriculum & resources

Who we reach 
(Participation):

- Other scientists
- Extension Faculty
- Teaching Faculty

- Practical knowledge for
policy and
decision-makers

- Information, skills &
technology for individuals, 
communities and programs

- Higher productivity 
in food provision 

- Better quality-of-life 
for youth & adults in 
rural communities

- Safer food supply

- Reduced obesity 
and improved 

youth & adults

- Policy knowledge

- New improved
methods

- Invasive species is 
becoming an 
increasing 
problem

- Bioterrorism

- Obesity crisis

- Increased skill 
by youth & 
adults in making 
informed life choices

- Actively apply
practical policy and
decision-making
knowledge

- Students
- Federal, state & 

private funders
- Scientific journal, industry

& popular magazine
editors

- Agencies
- Policy and decision-

makers
Agric lt ral

- Participants reached

- Students graduated in
agricultural sciences

nutrition & health

- Higher water quality 
and a cleaner 
environment

- Impaired water 
quality

- Agricultural,
environmental, life &
human science industries

- Public

EXTERNAL FACTORS - A brief discussion of what variables have an effect on the portfolio, 
program or project, but which cannot be changed by managers of the portfolio, program, or 
project.  For example, a plant breeding program’s success may depend on the variability of the 
weather...etc.

ASSUMPTIONS - These are the premises based on theory, research, evaluation 
knowledge etc. that support the relationships of the elements shown above, and upon 
which the success of the portfolio, program, or project rests.  For example, finding 
animal gene markers for particular diseases will lead to better animal therapies.

Version 1.2



Central Texas Education for Nutrition Advancement 

Situation Inputs Activities Outputs Outcomes

Knowledge
Occurs when there 
is a change in 
knowledge or the 

ti i t

Actions 
Occurs when 
there is a change 
in behavior or the
participants act

Conditions
Occurs when a 
Societal condition
is improved due to

participants 
actually learn

participants act 
on what they 
have learned

a participant action 
taken in the 
previous column

Create a learning community for 
students that will progress through 
the education pipeline.  These 
actions will increase

Federal 
funds
4 full time 

Design a campaign 
strategy to educate 
potential candidates

4 campaign 
strategies 
developed

29 students 
demonstrated full 
knowledge about the 
educational

12 students …
10 students…

Graduated students 
with bachelors’ degree
Increased 

employmentactions will increase 
the number of students who declare 
nutrition as a major
Percent of students retained as 
nutrition majors at the college level
Number of students that transfer to 
UIW or TSU to complete
Percent of students who retain 

u t e
business 
consultant
s

Target potential 
students
Recruit potential 

students
Establish support 

services
Establish and

2 field-day were 
organized
Met with 50 

potential students
2 partnerships 

were established
1 support staff

educational 
opportunities

employment 
opportunities in 
nutrition

nutrition as majors at UIW and TSU
Establish and 

formalize relationship 
with UIW and TSU

1 support staff 
hired

ASSUMPTIONS - These are the premises based on theory, research, evaluation 
knowledge etc. that support the relationships of the elements shown above, and upon 
which the success of the portfolio, program, or project rests.  For example, finding 
animal gene markers for particular diseases will lead to better animal therapies.

EXTERNAL FACTORS - A brief discussion of what variables have an effect on the portfolio, 
program or project, but which cannot be changed by managers of the portfolio, program, or 
project.  For example, a plant breeding program’s success may depend on the variability of the 
weather...etc.



Recruitment, Retention and Training in Restoration Ecology 

Situation Inputs Activities Outputs Outcomes

Knowledge
Occurs when there 
is a change in 
knowledge or the 

ti i t

Actions 
Occurs when 
there is a change 
in behavior or the

Conditions
Occurs when a 
Societal condition
is improved due to

participants 
actually learn

participants act 
on what they 
have learned

a participant action 
taken in the 
previous column

….improve the recruitment, training, 
and retention of students from 
underrepresented groups for 
careers in restoration ecology and

USDA 
funding

Design and 
implement 
recruitment 
t t i

# of campaign 
strategies 
completed

More than 200 
students applied

50 percent of 
enrolled students 
are in their 3 year 
f b h l

Students with 
bachelors’ degree 
graduatedcareers in restoration ecology and 

vegetation management in San 
Bernardino, CA and its local 
environment.
Provide training in restoration in 
ecology and related biological 
sciences
Boost student success in attaining 
bachelor of science degree

strategies
Target beneficiary 

areas
Establish the 

restoration site

Number of 
students 
recruited
Restoration site 

established 

of a bachelor 
degree Employment 

opportunities 
created
Established 2 

more restoration 
sites

bachelor of science degree
Provide opportunity to work with 
professionals
Establish a restoration site

ASSUMPTIONS - These are the premises based on theory, research, evaluation 
knowledge etc. that support the relationships of the elements shown above, and upon 
which the success of the portfolio, program, or project rests.  For example, finding 
animal gene markers for particular diseases will lead to better animal therapies.

EXTERNAL FACTORS - A brief discussion of what variables have an effect on the portfolio, 
program or project, but which cannot be changed by managers of the portfolio, program, or 
project.  For example, a plant breeding program’s success may depend on the variability of the 
weather...etc.



Agency and partnership benefits

Moving from satisfying external reportingMoving from satisfying external reporting  
requirements (OMB, GAO, OIG, etc.) to 
improving programsimproving programs
Workshops to educate partners about 
budget and performance integrationbudget and performance integration
Emphasis on performance and reporting



Summary and Conclusions

Strategic Thinking helps adjust strategic plans in aStrategic Thinking helps adjust strategic plans in a 
fast changing environment
Performance monitoring plan requires commitment 
in human and financial resources
Timeline for inclusion start now for competitive 
submissionssubmissions
Evaluation and communication of results ensure 
buy-in and commitment to program by from multiple y p g y p
stakeholders



E iExercises

To be conducted on site by Lou BrownTo be conducted on site by Lou Brown 
Divide up into 3 groups of interest
Pick projects not mapped yet
45 minutes
Return to report 



Favorite Yogi Berra Quotes #5

“If o don't kno here o are going

Favorite Yogi Berra Quotes #5

“If you don't know where you are going, 
you might wind up someplace else.”


